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JISC/HEA WORK PACKAGE 

	WORKPACKAGES 
	Month
	Jan 
	Feb
	Mar
	Apr
	May
	June
	July
	Aug
	Sept
	Oct
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1: Project Management
	
	
	
	
	
	
	
	
	
	
	
	
	

	2: To review previous transition projects at Lincoln and from across the sector
	
	
	
	
	
	
	
	
	
	
	
	
	

	3: To review existing OERs to support transition, both within the institution and externally
	
	
	
	
	
	
	
	
	
	
	
	
	

	4: To explore appropriate tools for the development of OERs
	
	
	
	
	
	
	
	
	
	
	
	
	

	5: To develop and adapt OERs to support Getting Started 2012
	
	
	
	
	
	
	
	
	
	
	
	
	

	6: To evaluate the effectiveness of resources used…
	
	
	
	
	
	
	
	
	
	
	
	
	

	7: To develop strategy for embedding OER practice in support for transition
	
	
	
	
	
	
	
	
	
	
	
	
	

	7: 
	
	
	
	
	
	
	
	
	
	
	
	
	

	8: 
	
	
	
	
	
	
	
	
	
	
	
	
	

	9: 
	
	
	
	
	
	
	
	
	
	
	
	
	

	10: 
	
	
	
	
	
	
	
	
	
	
	
	
	


Project start date: Jan 2012
Project completion date: 31 Oct 2012
Duration: 10 months

	Work package and activity
	Earliest start date
	Latest completion date
	Outputs (clearly indicate deliverables & reports in bold
	Milestone
	Responsibility

	WORKPACKAGE 1: Project management

Objective: To establish mechanisms for communication, evaluation and dissemination of the project
	
	
	
	
	All

	1. Develop Project Website
	16/01/12
	31/01/12
	Wordsite operational
	
	AH + all

	2. Establish evaluation criteria
	
	31/01/12
	Evaluation framework on website
	
	All

	3. Identify dissemination outputs
	
	31/10/12
	Journal article(s) / Conference papers
Contribute to final project report
	
	All

	4. Agree schedule of meetings
	
	31/01/12
	Calendar on website
	
	All

	WORKPACKAGE 2: 

Objective: To review previous transition projects at Lincoln and from across the sector in order to assess the needs of students prior to arrival and through induction
	01/02/12
	01/03/12
	
	
	

	5. Review of 2011 Getting Started evaluation
	01/02/12
	24/02/12
	Review report
	
	MN / AB

	6. Literature Review of initiatives across HE sector
	
	24/02/12
	Literature review on website
	
	AH

	7. Survey of local 6th form students and staff
	
	24/02/12
	Survey data and summary report
	
	OM

	8. Focus Group with Student Reps
	
	24/02/12
	Summary report
	
	OM

	9. Identification of priority areas for development in relation to library and learning development
	
	01/03/12
	List of topic areas to inform subsequent workpackages
	1
	All

	WORKPACKAGE 3: 

Objective: To review existing OERs to support transition, both within the institution and externally
	01/03/12
	31/03/12
	
	
	ALL

	10. Allocation of topic areas as identified in WP 1
	
	02/03/12
	Each team member to have designated area
	
	All

	11. Review of internal resources
	02/03/12
	23/03/12
	UL resources identifed
	
	All

	12. Identification of external repositories and other sources
	02/03/12
	23/03/12
	List of external resources for each area
	
	All

	13. Produce report
	16/03/12
	31/03/12
	Guide to use of repositories
	2
	AH

	
	
	
	
	
	

	WORKPACKAGE 4: 
Objective: To explore appropriate tools for the development of OERs
	01/02/12
	30/04/12
	
	
	All

	14. Identification of relevant software
	01/02/12
	16/03/12
	Annotated list placed on website
	
	All

	15. Evaluation of 2/3 tools (xerte, screenr, articulate??)
	16/03/12
	13/04/12
	Brief evaluation on website
	
	All

	16. Produce report
	01/04/12
	30/04/12
	Guide to use of open source software for resource development
	3
	AH

	
	
	
	
	
	

	WORKPACKAGE 5: 

Objective: To develop and adapt OERs to support Getting Started 2012
	01/04/12
	31/07/12
	
	
	All

	17. Dependent on outcomes of workpackages 1-3 – develop and pilot OERS for Getting Started 
	01/04/12
	30/06/12
	OERs for each topic area developed and shared via website and/or other appropriate 
	
	All

	18. Make resources available internally and externally
	01/07/12
	31/07/12
	Create a collection of generic OERs to support transition to HE
	4
	All

	
	
	
	
	
	

	WORKPACKAGE 6: 

Objective: To evaluate the effectiveness of resources used
	01/08/12
	30/09/12
	
	
	All

	19. Online evaluation of resources 
	01/08/12
	15/09/12
	
	
	

	20. Interviews with staff and students
	15/09/12
	30/09/12
	Contribute to full evaluation of Getting Started 2012
	5
	

	
	
	
	
	
	

	WORKPACKAGE 7: 
Objective: To develop strategy for embedding OER practice in support for transition
	01/09/12
	31/10/12
	
	
	AH

	21. 
	
	
	
	
	

	22. 
	01/09/12
	31/10/12
	Guide for staff on use of OERS to support transition
	6
	AH
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	Name
	Role 

	Andy Hagyard (AH)
	Team Leader

	Oonagh Monaghan (OM)
	ASL

	Marie Nicholson (MN)
	ASL

	Adele Beeken (AB)
	ASL

	Marishona Ortega (MO)
	ASL

	Tracey Newby (TN)
	ASL

	Judith Elkin (JE)
	ASL

	Charlotte Greenley
	Student

	To be confirmed
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